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What is this Study About? 

This study examines how lead audit partners’ leadership styles shape team engagement and 
auditor well-being. It responds to growing concerns about stress, burnout, and declining audit 
quality in the profession by exploring how stronger engagement within audit teams can protect 
against these issues. 
 
What are the major findings of the study?  

Data from 82 audit teams show that three behaviors—clarifying expectations with rewards, 
leading by example, and setting high performance standards—are essential for building engaged 
teams. These behaviors foster trust, respect, and motivation, which in turn strengthen 
engagement. Higher engagement helps auditors stay energized, collaborative, and resilient 
under pressure, reducing the risk of stress and burnout. 
 
Why is the study important? 

Audit quality depends on people, not just technical skills. Partners are often promoted for 
expertise, but this study shows leadership skills are also crucial. By demonstrating how 
engagement directly buffers auditors from stress and supports well-being, it equips firms with 
evidence-based guidance on how to develop stronger leaders. 

What is the impact on professional practice and society at large? 

Better leadership builds engagement, which reduces burnout, improves retention, and raises 
audit quality. In turn, this enhances the reliability of financial statements that investors, 
creditors, and regulators depend on, supporting market stability and public trust in the 
profession. 
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