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Challenging Times: Evidence from Dimensional Employee Satisfaction 
 
What is this Study About? 

This study investigates whether employee satisfaction can protect firms during economic crises. 
Using employee reviews from Glassdoor for over 400 S&P 500 companies, the researcher 
analyzes how satisfaction levels before the COVID-19 pandemic affected financial performance 
during the crisis. 
 
What are the major findings of the study?  

Firms with higher employee satisfaction before the pandemic performed significantly better—
both in short-term profitability (ROA) and long-term market value (Tobin’s Q). A one standard 
deviation increase in satisfaction led to a 0.8 percentage point improvement in ROA and a 64-
point gain in Tobin’s Q. Crucially, satisfaction across multiple areas (work-life balance, 
compensation, management, and culture) all showed positive effects. Career opportunities also 
emerged as an important dimension, reinforcing that growth and development matter for 
resilience. 
 
Why is the study important? 

For accountants, this research underscores that human capital is not just a cost center but an 
intangible asset with measurable impact. Investments in employee well-being influence firm 
resilience, profitability, and shareholder value. Auditors, analysts, and governance specialists 
should treat employee satisfaction as a leading indicator of financial health. 

What is the impact on professional practice and society at large? 

The study demonstrates that satisfied employees act like an “insurance policy” in tough times. 
For practitioners, this means integrating employee satisfaction into risk assessment, 
performance evaluation, and valuation models. For boards and regulators, it highlights the 
importance of human capital disclosures as part of sustainability reporting. For society, it shows 
that treating employees well strengthens organizational adaptability, preserves jobs, and 
stabilizes investor confidence during crises. Importantly, the findings caution against cutting 
investments in employee well-being during downturns, showing that such efforts are especially 
valuable when firms face the greatest uncertainty. 
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