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What is this Study About?

This study focuses on the necessary skills for management accountants (MAs) to be effective
and influential in their expanded role as strategic business partners. The researchers investigate
the relationship between technical, conceptual, and interpersonal skills on MAs' ability to
influence management decisions and their overall effectiveness in Dutch healthcare
organizations.

What are the major findings of the study?

Interpersonal and conceptual skills significantly contribute to MAs' perceptions of their
influence on management decisions, while all three skill sets are linked to their effectiveness.
Technical and conceptual skills, when combined, enhance the influence of MAs, whereas
conceptual and interpersonal skills jointly correlate with their effectiveness. The researchers
found that management accountants who were able to effectively blend these skills not only
better supported decision-making processes but also played a pivotal role in guiding
organizational strategy. This blend of skills enhances MAs' capacity to navigate and contribute
to complex decision-making environments, making them invaluable assets in achieving
organizational goals.

Why is the study important?

By delineating the skills that enhance the effectiveness and influence of MAs, the researchers
provide insights into the evolving role of MAs as strategic partners within organizations. Their
findings underscore the importance of a balanced skill set, highlighting the need for ongoing
development in technical, conceptual, and interpersonal areas to navigate the complex demands
of modern business environments effectively.
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